PrincelyKnight L.L.C. — Comprehensive Operations Report

Reporting Period: January 1, 2024 — February 5, 2026
Note: Not all countries and income sources are accounted for in this report.
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VIETNAM

Operations Overview

Type of Operations: Manufacturing & Sourcing

Key Products/Services: Garments, Electronics Packaging, Personal Care
Products, GPS Devices

Main Partners/Vendors/Clients: Ho Chi Minh Garment Co., VietPack Supplies,
GEELOD, OBOGEE

Revenue: REDACTED

Notable Events/Performance Notes: Significant 15% YoY increase due to
expansion in supplier network and bulk order fulfillment. Product diversification
included entry into the personal care and GPS device markets, with mixed
outcomes.

Project 1

Partners: GEELOD
Key Products: Soursop Tea, Wolfberry Tea, Guava Tea, Dandelion Tea

Description: Imported health-oriented teas from Vietnam for resale in U.S.
markets. Initially limited to Amazon, the operation expanded into eBay and Walmart
due to rising demand and branding success. Marketing included paid search
promotions, strategic ads, and review-based influencer outreach. Trial packs in
exchange for honest reviews improved customer trust and brand loyalty.

Type(s): Import/Export, Service

Project 2

Partners: GEELOD, OBOGEE
Key Products: Hair Products, Skincare ltems

Description: Focused on personal care imports targeting niche U.S. consumer
segments via Amazon and Walmart. Early customs delays caused minor issues, but
overall profitability remained strong due to affordability, quality, and underserved
demand.

Type(s): Import/Export



Project 3

e Partners: None
e Key Products: GPS Tracking Devices

e Description: Attempted entry into affordable GPS hardware market. Devices
sourced in Vietnam became unsellable due to cost inefficiencies and strong price
competition from China-based exporters. Early exit resulted in moderate financial
loss.

e Type(s): Hardware, Failed Attempt

Project 4
e Partners: GEELOD

e Key Products: Loans

e Description: Large loans issued at competitive interest rates relative to local
banks. Achieved 100% repayment with full interest and no defaults.

e Type(s): Finance, Banking



INDIA

Operations Overview

Type of Operations: Supplier Management, Ancillary Product Assembly

Key Products/Services: Multiple
Main Partners/Vendors/Clients: Multiple
Revenue: REDACTED

Notable Events/Performance Notes: Stable operations with minimal growth.
Awaiting government subsidy clearance for expansion. New initiatives in digital
infrastructure and cultural projects are in early stages.

Project 1

Partners: None
Key Products: Websites; PrincelyKnight.com/us/

Description: Commissioned a New Delhi-based team to develop a bilingual U.S.-
focused website. Fully operational but below target traffic. Expanded services to
other businesses with limited interest. Future versions may integrate eCommerce
tools and vendor portals.

Type(s): Service, Digital Infrastructure

Project 2

Partners: Various
Key Products: Low-Cost Transfer Service

Description: Built a network of money receivers and senders to reduce transfer
fees and manage payrolls. Network is active with three current clients.

Type(s): Service, Digital Infrastructure

Project 3

Partners: IndiaMART Suppliers



e KeyProducts: Temple Construction Supplies

e Description: Early-stage procurement discussions for a Hindu temple dedicated to
Lord Shiva in Chandraspalle. Project serves as a religious offering and long-term
community anchor. Designs and zoning approvals are underway.

e Type(s): Infrastructure, Cultural Project
Project 4
e Partners: Proposal Stage Only

e Key Products: Atmospheric Water Generators, Solar Panels

e Description: Proposed deployment of solar-powered AWG units to address rural
water and energy shortages in Chandraspalle. Early funding stage; feasibility
studies and technical partners pending.

e Type(s): Sustainability, Infrastructure
Project 5

e Partners: Lokesh Machines

e Key Products: Classified Defense Supplies

e Description: REDACTED

e Type(s): Military, Confidential Project

Project 6

e Partners: Internal Operations
e Key Products: Short-Term Loans

e Description: Issued microloans to underserved villagers. Repayment rates
declined significantly, highlighting the need for improved financial education and
monitoring systems.

e Type(s): Finance, Community Outreach

Project 7

e Partners: Ozon Group



e Key Products: Himalayan Pink Salt

e Description: Facilitated bulk procurement from Gujarat with shipments en route to
U.S. fulfillment centers. First long-distance FMCG venture.

e Type(s): Import/Export, Retail

Project 8

e Partners: Internal Marketing Team
e Key Products: Digital Ads

e Description: Digital ad campaign targeting Indian SMEs for platform onboarding.
Conversion analysis pending.

e Type(s): Outreach, Supplier Development

Project 9

e Partners: Homelites India, Internal Legal Team
e Key Products: Homelites Safety Matchboxes

e Description: Explored U.S. export feasibility. Abandoned due to flammability
regulations, compliance barriers, and high insurance costs.

e Type(s): Regulatory Analysis, Abandoned Export
Project 10

e Partners: Marico (Parachute Brand)
e Key Products: Parachute Coconut Oil

e Description: Pursuing import and resale for U.S. diaspora and natural product
markets. Feasibility and pilot logistics in development.

e Type(s): Import/Export, Retail

Project 11
e Partners: Mony (UPI Aggregator)



Key Products: Cross-Border UPI Transfers

Description: Researching UPI-based remittance integration from the U.S. to India,
focusing on APl compliance and FX rates for NRI and student users.

Type(s): Financial Services, Infrastructure



PAKISTAN

Operations Overview

e Type of Operations: Light Assembly & QA Testing, Promotions, Pilot Import/Export

e KeyProducts/Services: Chargers, Small Hardware Components, Promotional
Services

e Main Partners/Vendors/Clients: Karachi Industrial Solutions, Chinese Contacts in
Punjab Region

e Revenue: REDACTED

e Notable Events/Performance Notes: QA protocols improved via audits.
Promotions increased visibility but not consistent volume. Operations reduced
following Operation Sindoor.

Project 1

e Partners: Pakistani Clients, Chinese Sellers
e Key Products: Amazon Listings and Promotions

e Description: Promoted Chinese-imported Amazon listings through Pakistani
business clients. High impressions but low buyer conversion and inconsistent ROI.

e Type(s): Promotions, Digital Sales

Project 2

e Partners: AnyLoop
e KeyProducts: U.S. Digital Watches

e Description: Reverse-imported U.S. smartwatches for Pakistani resale.
Discontinued due to logistics exceeding margins.
e Type(s): Import Trial, Cancelled
Project 3

e Partners: Rural Community



Key Products: Pink Rock Salt

Description: Explored sourcing for U.S. gourmet markets. Closed Q2 2024 due to
uncompetitive pricing versus Indian salt.

Type(s): Export Proposal, Abandoned



CHINA

Operations Overview

Type of Operations: Electronics Import/Export, Digital Transactions, Artisanal
Imports

Key Products/Services: Watches, Airtags, Off-Brand EarPods, LED Lights, Gift
Cards, Buddha ldols and Charms

Main Partners/Vendors/Clients: Individual Suppliers, Export Agents, ZENWUDAO

Revenue: REDACTED

Notable Events/Performance Notes: Stable operations with declining margins
from market saturation. Gift card exchange generated strong short-term gains.
Assisted ZENWUDAO, a Chinese Buddhist Tibetan company, in gaining U.S. market
presence.

Project 1

Partners: Various

Key Products: Watches, Airtags, EarPods, LED Lights

Description: Continuous electronics imports for U.S. and Middle East resale.
Select SKUs remained profitable.

Type(s): Import/Export, Hardware

Project 2

Partners: Individuals

Key Products: Digital Gift Cards

Description: Informal international gift card arbitrage leveraging pricing
differences. High returns with minimal overhead.

Type(s): Digital Trade, Arbitrage

Project 3

Partners: Huizhoushenzhenwo Co. Limited



Key Products: 50 pounds of beeswax

Description: Sample shipment imported for retail sale. Currently in a preliminary
stage with sales efforts ongoing.

Type(s): Import/Export, Retail

Project 4

Partners: Home Hall
Key Products: 100+ fabrics

Description: Imported for retail distribution. Still in early-stage testing with sales in
progress.

Type(s): Import/Export, Retail

Project 5

Partners: ZENWUDAO
Key Products: Buddha Idols and Charms

Description: Assisted Chinese Buddhist Tibetan company in establishing U.S.
market presence and expanding operations for their handcrafted Buddha idols and
charms.

Type(s): Import/Export, Retail, Artisanal Products



U.S.

Operations Overview

e Type of Operations: Retail Sales, Social Impact, Agricultural Production

e Key Products/Services: Gas Burners, Mini Sculptures, Custard Apples, Roselle
Leaves, Used Keyboards

e Main Partners/Vendors/Clients: Vivi Create, Krishi Agritech, GIGAVERSE
e Revenue: REDACTED

e Notable Events/Performance Notes: Projects include retail sales, social
entrepreneurship, and locally grown agricultural products. Preliminary sales and
distribution results are ongoing.

Project 1

e Partners: Vivi Create
e KeyProducts: Gas Burners
e Description: Bulk purchase and resale at retail prices. Standard retail operation.

e Type(s): Import/Export, Retail
Project 2

e Partners: Internal Operations
e Key Products: Mini Sculptures

e Description: Created using a laser engraver machine. Distributed to homeless
communities to provide an alternative source of income and support self-
sufficiency.

e Type(s): Social Impact, Manufacturing

Project 3

e Partners: Krishi Agritech

e Key Products: Custard Apples, Roselle Leaves



e Description: Plants were grown in St. Augustine and Tampa and sold in retail
distribution channels.

e Type(s): Agricultural Production, Retail

Project 4
e Partners: GIGAVERSE

o Key Products: Used Keyboards

e Description: Supplied GIGAVERSE with used keyboards for resale and business
operations.

e Type(s): Retail, Supply Partnership



JAPAN

Operations Overview
e Type of Operations: Import/Export, Retail

e Key Products/Services: Katanas

Main Partners/Vendors/Clients: Individual Swordsmiths

e Revenue: REDACTED

Notable Events/Performance Notes: Specialty retail operation importing
traditional katanas for the U.S. market.

Project 1

e Partners: Individual Swordsmiths
e Key Products: Katanas

e Description: Imported for retail sale in the U.S. through individual sword makers.
Engravings are supported. Focus on collectors and specialty market.

e Type(s): Import/Export, Retail



NIGERIA

Operations Overview
e Type of Operations: Software Development & Design (Abandoned)

e Key Products/Services: POS System, Logo Design

Main Partners/Vendors/Clients: Harmony Hannah

e Revenue: REDACTED

Notable Events/Performance Notes: Projects terminated due to cost issues, skill
mismatch, and low demand.

Project 1

e Partners: Harmony Hannah
e Key Products: Web-Based POS System

e Description: Backend completed but never deployed. Early feedback indicated
performance limitations.

o Type(s): Software, Abandoned Project

Project 2

e Partners: Harmony Hannah
e KeyProducts: Logo Design Assets

e Description: Logo templates failed to gain traction due to cultural branding
mismatch.

e Type(s): Design, Failed Project



GHANA

Operations Overview

e Type of Operations: Resource Prospecting (Abandoned)
e Key Products/Services: Gold Procurement

e Revenue: REDACTED

Project 1

e Key Products: Gold

e Description: Attempted raw gold acquisition and export. Discontinued due to
regulatory risk and price instability.

e Type(s): Mining, Abandoned Project



BRAZIL

Operations Overview

e Type of Operations: Import Distribution and Resale
e KeyProducts/Services: Vietnamese Hair Products

e Revenue: REDACTED

Project 1

e Key Products: Viethamese Hair Products

e Description: Distributed via Brazilian partners for premium hair extensions. High
profitability, though documentation remains incomplete.

e Type(s): Import, Wholesale Distribution



COLOMBIA

Operations Overview
e Type of Operations: Transshipment & Supply Chain Partnerships

e Key Products/Services: Mixed Consumer Goods

e Revenue: REDACTED

Project 1

e Partners: OrangeStore
e Key Products: Consumer Supplies

e Description: Pilot consolidating shipments through Colombia for U.S.
redistribution. Ongoing.

e Type(s): Distribution, Transshipment



BANGLADESH

Operations Overview

e Type of Operations: Microfinance
e Key Products/Services: Short-Term Loans

e Revenue: REDACTED

Project 1

e Key Products: Microloans

e Description: Issued without adequate underwriting, resulting in 0% repayment.
Funds written off Q3 2024.

e Type(s): Finance, Failed Project



